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1.A project manager has an opportunity to add a highly skilled expert to the team who can increase the 
probability of the project’s success. 
Which of the following risk strategies should the project manager adopt? 
A. Exploitation 
B. Avoidance 
C. Acceptance 
D. Mitigation 
Answer: A 
Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 
239 
 
2.In which of the following organizational structures would a project manager have the MOST authority? 
A. Projectized 
B. Strong matrix 
C. Balanced matrix 
D. Functional 
Answer: A 
Explanation: 
References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 
57 
 
3.A risk with a high probability and medium consequence to a project has been identified. In response, 
the project manager has purchased an insurance plan with the intent to provide additional funds if the 
risk is realized. There is no risk to the schedule or scope. 
Which of the following types of risk strategies is this an example of? 
A. Accept risk 
B. Transfer risk 
C. Mitigate risk 
D. Exploit risk 
E. Avoid risk 
Answer: B 
Explanation: 
“Transfer: Moving the liability for the risk to a third party by purchasing insurance, performance bonds, 
and so on” 
Excerpt From: Kim Heldman. “CompTIA Project+ Study Guide.” iBooks. 
 
4.Which of the following is a key aspect of the Agile project management methodology? 
A. Test-driven 
B. Daily standup meetings 
C. Short project durations 
D. Defined list of requirements 
Answer: B 
Explanation: 
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References: Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 
286 
 
5.A project manager is trying to explain to a stakeholder why projects are progressively elaborated upon. 
Which of the following is the BEST explanation? 
A. In the beginning, projects entail a degree of uncertainty that needs to be specified. 
B. In the beginning, projects have start and finish dates that require elaboration. 
C. In the beginning, projects are part of a program that requires coordination. 
D. In the beginning, projects start with detailed inputs that need to be explained. 
Answer: A 
 
 


